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	Project Summary

	Country / Territory
	Bhutan 


	
	

	Project Title
	Support to the Royal Government of Bhutan for multisector pandemic preparedness planning


	
	

	Brief Project Description
	The project aims to support the Royal Government of Bhutan’s efforts in strengthening the National Influenza Pandemic Preparedness Plan (NIPPP) and the work of the Inter-Ministerial Steering Committee in multisectoral pandemic preparedness at the national and district levels

	
	

	CFIA Funds Requested
	US$ 130,000



	Project Sponsorship & Accountability

	Project Sponsor
	Claire Van der Vaeren, UN Resident Coordinator Bhutan 
Claire.van.der.vaeren@one.un.org 


	
	

	Implementing Agency
	UNDP 


	
	

	Focal Point
	The UN Energy, Environment and Disaster Management Unit (UNEDMT) and RCO 



	Project Details

	Whole-of-Society Assistance Requested
	Assistance is required to:
· Strengthen integrated national preparedness, the National Influenza Pandemic Preparedness Plan and the work of the Inter-Ministerial Steering Committee 

· Conduct simulation exercises at the district level for all stakeholders (Government, UN, development partners, private sector, NGOs) 
· Strengthen capacity of Line Ministries to implement the NIPPP through training of focal persons 

· Strengthen coordination of the Government with other organizations including the private sector in pandemic preparedness 

· Knowledge sharing from OCHA/ other countries in the region on operationalizing ‘whole-of-society’ pandemic preparedness

	
	

	Full Project Description
	Background information 
The Royal Government of Bhutan (RGoB) has formulated a National Influenza Pandemic Preparedness Plan (NIPPP), Version 1.2, 2007 drafted by the Ministry of Health and Ministry of Agriculture to identify resource needs and set out procedures to mobilize and deploy expertise and services quickly to pre-empt a pandemic and reduce its impact. To achieve the objectives of the plan, a multi-sectoral National Steering Committee (NSC) has been created to lay down policies and undertake political decisions for the implementation of the plan and a National Technical Committee (NTC) has been set up to ensure collaboration between the different sectors and provide technical advise and support. 

The NSC will facilitate the implementation of the NIPPP during WHO Pandemic Phases 4-6. Chaired by the Prime Minister, members of the Steering Committee comprise Ministers/ Secretaries from Ministry of Health (MoH), Ministry of Agriculture (MoA), Ministry of Finance (MoF), Ministry of Communication, Ministry of Home and Cultural Affairs (MoHCA), Ministry of Economic Affairs (MoEA), Bhutan Chamber of Commerce and Industries (BCCI), Royal Bhutan Police (RBP) and the Office of Legal Affairs. A key role of the NSC is to approve inter-sectoral lead agencies and ensure coordination among all relevant sectors which would be involved in effective implementation of the NIPPP during pandemic phase 4 and above. The NTC, the Executive Committee and the Incident Command Centre consist mostly of representatives from the Ministry of Health, the Ministry of Agriculture and the Ministry of Home and Cultural Affairs. 
The World Bank and the World Health Organisation provide technical support to the MoH and MoA in Avian and Human Influenza related activities. With the recent outbreak of H5N1 in Bhutan, the NSC has activated the Incident Command Centre to organize the emergency response and look after logistics, planning and operations. 
The RGoB has a National Disaster Management Framework that makes reference to epidemics in dealing with disasters. The Disaster Management bill is likely to be tabled in the Parliament this year and primarily aims at strengthening institutions and mechanisms for disaster preparedness and response. The Department of Disaster Management in the MoHCA is a member of the Committees of the NIPPP. 
Planned activities
In order to ensure that Bhutan has achieved a certain level of pandemic preparedness within one year the project plans to implement the following activities, pending funding:
Activity 1: Inception workshop at the national level on multi-sector pandemic preparedness for all stakeholders (as mentioned above). The workshop will aim to strengthen the work of the Inter-Ministerial Steering Committee (or the identified coordinating body) to coordinate multi-sector preparedness planning. This will include reviewing the mandate, membership and terms of reference of the coordinating body. The workshop will also identify focal persons/ departments in all sectors that should be trained in pandemic preparedness. 

Activity 2: Training of focal persons from Line Ministries/ organizations in multi-sector pandemic preparedness including conducting of simulation exercises at the district level. The World Bank is supporting a multi-sector simulation exercise at the national level that will be held in April 2010. The simulation report of the national exercise will be considered in organizing the simulation exercises at the district level. It is suggested to organize at least two training and simulation exercises in districts identified by the RGoB. The NIPPP should be updated after the exercise. 
Activity 3: To support the development of a Plan of Action (PoA) by the Inter-Ministerial Steering Committee (or the identified coordinating body) based on the revised NIPPP which will include more sectors. The PoA should lay down the guideline for sectoral roles and responsibilities at the national and district levels to operationalize the plan i.e. for Phases 4-6. 
Activity 4: To support at least two follow-up multi-sector workshops (at the national and district levels) to monitor the progress made towards awareness of pandemic preparedness, implementation mechanisms in the event of a pandemic and coordination among sectors. Suggest to conduct a table-top exercise as part of the workshop/s to test the efficacy of the SOPs developed. 

Activity 5: To organize a workshop for all stakeholders to exchange experience with stakeholders of other countries on multisector pandemic preparedness planning. This workshop might take place in Bhutan or another country and details will depend on which country proposals will be accepted.

The chief expected outcomes of this project are: 

· Strengthened Inter-Ministerial Steering Committee (or the identified coordinating body) as the coordination mechanism for multi-sector pandemic preparedness planning 
· Increased awareness and capacity of sectors to respond and prepare for a pandemic 

· Disaster preparedness and response capacities within Bhutan enhanced by multisector pandemic preparedness planning 
· Sharing of lessons and experiences in multi-sector pandemic planning with other developing countries enriches the capacity of Ministries and organizations 

	
	

	Expected Timespan
	The project will be for 1 year from the date of receiving the funds. 

	
	

	Key Partners Involved
	The project will be carried out in close partnership with the Inter-Ministerial Steering Committee (or any other identified coordinating body). In addition to the members of the NSC, the coordinating body will also include representatives from the Ministry of Education, Ministry of Labour, the Gross National Happiness Commission, Ministry of Energy, Department of Disaster Management as well as identified NGOs. 

	
	

	Deliverables
	The key deliverables of the project are: 
· A trained and strengthened inter-agency coordinating body 
· An updated NIPPP that includes multi-sector pandemic preparedness 

· A developed and tested SOP or Action Plan operational at the national and district levels 

· Trained focal persons across all sectors in multi-sector pandemic preparedness

· Lessons learnt and good practices from other country experiences in multi-sector pandemic preparedness 

	
	

	Success Indicators
	Relevant indicators to assess the success of the project:
· Meeting minutes of Inter-Ministerial Steering Committee or identified coordinating body 
· Updated National Influenza Pandemic Preparedness Plan 

· Developed SOP/ Action Plan 
· Workshop reports, simulation exercise report  
· Lessons learnt document 


	Budget Details

	Total Project Budget
	US $ 130,000


	
	

	Project Budget Breakdown
	(listed in U.S. Dollars , against standard categories below)

Category

US$

%

1. Supplies, commodities, equipment and transport (2 national workshops, 2 workshops at district level)
40,000
2. Personnel (staff, consultants, accommodation and travel) (one full-time staff, DSA for 2 consultants for training) 
54,000
3. Training of counterparts (1 external consultant for 2 weeks for developing PoA for NIPPP) 
15,000
4. Contracts (for publishing workshop reports) 
10,000
5. Other related direct costs

2,495
Total direct costs

121,495
93%
6. Indirect support costs

8,505
7%
Total project budget

130,000
100%
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